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15.00
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	Attendee
	
	Organisation

	Jackie Mellia
	PM
	Ballards Walk Surgery

	Karen Gooding
	BWS
	PPG

	Gill Hooker
	BWS
	PPG

	Eileen McCarthy
	BWS
	PPG

	Brian Wellman
	BWS
	PPG

	Pamela Korosec
	BWS
	PPG

	Dorothea Abbott
	BWS
	PPG

	David McLellan
	BWS
	PPG

	Jan McLellan
	BWS
	PPG

	Madhu McVay
	PM
	Noak Bridge Medical Centre

	Philippa Ward
	NBMC
	PPG











	Apologies sent
	
	Organisation

	Debbie Cook
	BWS
	PPG




	Agenda
Item No
	Minutes

	
	

	1
	Introductions and Apologies

Welcome everyone

	2
	BWS & NBMC

We are still working together sharing rotas etc.  We are looking at offering out phlebotomy blood appts to other members of our PCN, just waiting for the correct logistics before we can set this up. We had some discussion about this and will discuss further when we have the correct IT in place. 

	3
	BWS and NBMC Facebook page

Both practices now have their own facebook page.

The facebook account is Ballards Walk Surgery and Noakbridge Medical Centre. These accounts are used only for information for patients and patients are unable to comment.


	4
	Digi hub - 
NBMC are waiting for a volunteer to work with them so they can start their new digi hub.

BWS had a meeting with Jack Southgate to discuss starting a digi hub. We are waiting for our tablet.
Pam said she would be happy to help volunteer. Jackie will chase Jack for this to be started and will go to London Rd where they already have this set up to see how they are working the hub.



	5
	Spring Covid Vaccines

Patients are now being invited to the covid spring vaccines. We discussed that patients are also being offered other vaccines if eligible. i.e. Shingles, RSV and Pneumovax.


	6
	Infection Control Governance Meeting at BWS

BWS had a meeting on the 21/04/2026. All went well with a few recommendations for reading.

NBMC are now completing the worksheets and will be arranging their IPC meeting shortly.

Jackie and Madhu explained what is checked during a IPC meeting.  This includes clinical waste management, handwashing, cleaning of equipment, pathway and protocols.


	7
	New Practice and PCN Contracts start from the 1st April 26

For practices the new workload is around access for patients as this is a high priority and NHSE will be collecting this data. The ICB will performance manage practices who are not providing enough routine and urgent appointments.
The way the practice make referrals is changing, most will start as advice and guidance with option to refer. Training is arranged. 

We discussed how we think this will work and that many of the a&g referrals will be returned with advice from the consultant to the GP.

For PCN’s stronger proactive care to be monitored alongside Long Term Conditions.
Better identification of high-need and elderly patient who are frail with multiple conditions and frequent attenders.

We will discuss this further when more information is received.

	8
	Mounjaro and weight loss jabs

As a practice we are still awaiting instructions from NHSE on how this will be provided within general practice. Many patients are requesting appointments to discuss but we are only able to refer to the weight management teams in the community.

Again until we know more we are unable to discuss.

	10
	Summer Picnic

We discussed a venue for the summer picnic. Madhu will discuss check a couple of venues to see if these are viable. 

Jackie will let everyone know when we have further information.

	11
	Other Business

BWS – The pole at the front door will be moved completely. We are just organising a quote and are in discussion on the best way of doing it.
Next meeting

TBC when we have more information on the summer picnic.
 










